
AFL NORTH COAST
PARTICIPATION & PROGRAMS

POST SEASON REVIEW



2025 v 2024 NUMBERS AT A GLANCE

Product 2025 2024

School - AK (Programs) 19 18

School - AK (Participants) 446 525

School - SK (Programs) 18 6

School - SK (Participants) 375 101

School Holidays (Programs) 8 3

School Holidays (Participants) 226 153

Community Auskick (Participants) 294 249

Community Superkick (Participants) 113 0

AFL Nines (Participants) 307 348*

TOTAL PARTICIPANTS 1,761 (28%) 1,376

*5  Term Census (October 2023 – December 2024)



2025 ASK NICELY (1 NOV 24 to 31 OCT 25)

Program 2025 2024
Bellingen Auskick 100.0 (3) No responses

Coffs Harbour Breakers Auskick 100.0 (2) 100.0 (1)

Grafton Auskick 60.0 (5) 100.0 (7)
Lower Clarence Suns Auskick 100.0 (2) 90.0 (10)
Macleay Valley Eagles Auskick 0.0 (1) No responses
Manning Valley Auskick 100.0 (2) 60.0 (5)
Nambucca Valley Auskick 100.0 (3) 100.0 (8)
North Coffs Kangaroos Auskick 100.0 (2) 100.0 (10)
Northern Beaches Auskick 100.0 (5) 60.0 (10)
Port Macquarie Auskick 71.4 (14) 44.4 (18)
Sawtell Auskick 100.0 (4) 87.5 (8)
South West Rocks Dockers Auskick No responses 100.0 (1)
AFL Delivered Programs 65.4 (107) 73.6 (87)
Overall 71.7 (166) 73.6 (208)



2025 THE WINS AND THE CHALLENGES

WINS:
• Elite Content
• Club Build – Paving the Way
• Transition Letters
• Superkick in Schools 
• Coffs Coast All Girls Program > HT
• AFL Nines 

CHALLENGES:
• Weather
• Staffing (Next intake 16 Dec)
• Club Girls Number (5-10) – Girls Only Groups / 

Club Superkick?







2026 CLUB BUILD PROGRAM PLANS

Club Auskick 
(Ages 5-7)

Superkick
(Ages 8-12)

AFL Nines
(Ages 13+) Dates

Bellingen Bulldogs ☑ ☑ - Term 1 – Tues: 24th Feb

Coffs Breakers ☑ ☑ ☑ Term 1 – Fri: 27th Feb

Lower Clarence TBC TBC TBC Meeting next week

Manning Valley ☑ ☑ ☑ Late term 1 – Thursday’s

Nambucca Valley TBC TBC 57 Nines Term 4, TBC AK/SK

North Coffs ☑ ☑ ☑ Term 1 – Weds: 25th Feb

Northern Beaches ☑ ☑ ☑ Term 1 – Weds: 18th Feb

Port Macquarie 46 16 78 Term 4 – Finished this week



CLUB BUILD/GENERAL RECRUITMENT: NEXT STEPS

Before end of T4:  
- All Auskick and Superkick centres up to date and ready to accept registrations (Clubs)
- Lock away School Promotions for T1 Club Build Programs (AFL)
- Promote Club Build initiatives to Club networks (Clubs)
- AK Coordinators identified and registered as team managers (Clubs)

Early 2026:
- Finalise T1 School Promotion Plans (AFL)
- Schedule AK/SK Training Sessions (Pre-season, mid-season and end of season) (AFL) 
- Ensure positive experience at Club Build Programs (AFL/Clubs). Girls recruit girls. 
- Book Come and Try/Bring a Friend club events and promote (Clubs)



LET'S MAKE 2026 ANOTHER BIG GROWTH YEAR!


