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Northern NSW 2023 Slide 3

Professional Background
• Over 10 years of work in a State 
Sporting Organisation and Project 
Delivery
• Club Development
• Participation, Education and 

Growth

Volunteering Background
• Over 8 years supporting 
Community Sport competitions
• Operational
• Board Member
• On-Ground role

Community Sport Background
• Experience as a participant for 
over a decade

• Experience as an accredited 
representative coach for over 5 
years

Presenter Notes
Presentation Notes
A brief snapshot of my backgroundProfessional BackgroundWorking at SSO’s developing club growth and participation integration from sampling to club registrationsCommunity Sport BackgroundExperienced sport as a participantExperienced in good and bad environments, tackling those issuesVolunteering Background



• Working across off-field club streams such as:

• GOVERNANCE

• CLUB CULTURE

• SUCCESSION PLANNING

• INVESTMENT & FACILITIES

• EDUCATION

• VOLUNTEER RETENTION & RECRUITMENT

What is Club Development?
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Improving Clubs through 
targeted and focused 

supportIn other words

Presenter Notes
Presentation Notes
What is Club Development?Essentially “Improving Clubs through targeted and focused support”Think about adding after slide 4 “on field, off-field, the field”On field – AFLNSW adding support “on-field” rolesThe Field – Facilities teamsOff-field – how do we service footy clubs and administrators 



On the Field

Off the Field

The Field

• Pathways
• Performance
• Umpiring
• Coaching
• Competitions
• Policies

• Governance
• Succession
• Volunteering
• Business & Strategic 

Planning
• Positions and Structures

• Local & Statement 
Government

• Facilities
• Infrastructure
• Grants

Fit for your Club
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Presenter Notes
Presentation Notes
How does Club Development Fit your club�On the FieldRelates to on field supportThe FieldRelates to improving facilities and infrastructureOff the fieldRelates to off-field support



Support Ecosystem 
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Club 
Development

Coaching & 
Umpiring

Participation & 
Programs

Facilities & 
Infrastructure

Policies & 
Procedures

Facilities & 
Infrastructure

Presenter Notes
Presentation Notes
How does Club Development Fit in the Functional Eco-SystemClub Development has a direct working relationship with all the support areas in the AFL NSW/ACT system. 



Trending Down

No Vision or inconsistent use of Vision

Weak or no Values 

Focused mainly on operational activity/issues

Individual or team focused, selfish, disruptive

Too busy to worry about it

Controlling or inconsistent – not transitional

All effort consumed running club

Disconnected, intimidated, unmotivated, forgotten

Inconsistent Biases

SPASMODIC, NO FOCUS, BROKENONGOING FOCUS and WORKING

P
L
A
N
N
I
N
G

Vision

Vision

Vision

Vision

Vision

Vision

Vision

Vision

Vision

Trending Up

Vision

Values

Governance

Social

Coaches

Leadership

Community

Volunteers

Clear, Communicated and Promoted.

Strong, Fair, Consistent & Communicated. 

Well structured – focused on Vision

Club focused – champions club values

Socially Connected –planned events

Mentor, supportive, positive, trusting, transitional

Community connection – not just a footy focused

Connected, recognised and trusted.

Inclusivity Inclusive for all standards and background.

Club Pillars
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Presenter Notes
Presentation Notes
Club Pillars define the various functions at a club Clubs who “Trend up” demonstrate these traitsClubs who “Trend down” demonstrate those traitsPLEASE NOTE! Not necessarily a reflection of the clubs in this room, Generally, most clubs demonstrate both aspects of this slide – in some areas they’re trending up, in other areas they’re trending down. In my experience there’s always an area for a club that can be further developedMy objective is to provide targeted support to help clubs trend in an upward trajectory 



Is our club Volunteer Fit? How do we rate ourselves?

Club Volunteer Metrics Club 
Rating

1 Volunteer Co-Ordinator Role 4.8
2 Program 5.6
3 Numbers 6.5
4 Effectiveness 7.4
5 Education & Training 4.8
6 Recognition 7.3
7 Retention 5.6
8 Funding 3.7
9 Succession Planning 3.3

10 Recruitment/Onboarding 4.7
Overall Average 5.4

Sample of rating ourselves. 
Rating out of 10
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Presenter Notes
Presentation Notes
Understand statistics can be used as a tool to build a narrative, having said that, consider the above – is your club Volunteer Fit?e.g. If numbers are strong, but retention is low, is your recognition effective?



Clarity of Roles
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• Workloads
• Role Descriptions
• Task list

Must Have
Should Have
Nice to Have



Workloads
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Fit for purpose?

Presenter Notes
Presentation Notes
Consider this scenario – Have you been in a situation where you’ve sat around in a meeting, not had to contribute much and the outcome is barely achieved? Then you’ve walked out and realized the meeting was 2-3 hours long…Think about a position at your club that screams of inefficiency. How many people are assigned to do the same task?How many people are assigned to do too many tasks?is your club optimizing it’s workforce?



Role Descriptions

o Do the positions at your club have descriptions?
o Are you able to conduct “check-in’s”?
o Are they reviewed on an annual basis?
o Do you gather insights for positions?
o Do you update your descriptions?

Considerations…

Role Description
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Presenter Notes
Presentation Notes
Purpose of the roleEssentially “Improving Clubs through targeted and focused support”



Your Clubs “Task list”

MUST HAVE

WHAT ARE THE TASKS 
THAT YOUR CLUB 

CANNOT FUNCTION 
WITHOUT?

SHOULD 
HAVE

WHAT ARE THE TASKS 
THAT DISTINGUISHES 

YOUR CLUB FROM 
OTHERS

NICE TO 
HAVE

WHAT ARE THE TASKS 
THAT WILL BEST 

POSITION YOUR CLUB 
FOR FUTURE SUCCESS
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Presenter Notes
Presentation Notes
Your Club’s Task listDoes your club have this written anywhere? Or is it the individuals IP? How do you categorize your list? Is it ready for someone new to pick up and use?The slide aboveMore information via https://www.play.afl/clubhelp/recruitment-and-recognition/club-job-descriptions/ 



Volunteer Coordinator Workshop
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Volunteer Coordinator Pillars
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Vision

Vision

Vision

Vision

Vision

Objective

Identification

Recruitment

Education

Recognition

Socialise and Identify potential leads

Interpersonal Skills, Advocacy, Enthusiasm 

Investigate areas of development

Put forward individuals for club recognition

Succession Continuous observation to identify successors

Role PillarsC
O
N
N
E
C
T
I
O
N

Retention

Presenter Notes
Presentation Notes
The basic pillars for a Volunteer Coordinator at a clubTalk through each pillar and it’s related objective for the individual performing the roleEmphasize Education and Retention as critical to retention 



Activity

o Task? In your committee of 3 or 4, your task is to formulate a job advertisement for the role of a Volunteer Coordinator at your club

Time 10 mins per group, 5 mins to present
• Group 1 

• Role Description & Time Commitment
• Group 2

• Role Responsibilities (Pre-During-Post season)
• Group 3

• Skills Required & Handover 

o Each group will present their segment
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Example – Volunteer Coordinator PD

Presenter Notes
Presentation Notes
Present example of Volunteer Coordinator Template



Volunteer Recruitment
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• What are volunteers looking for?
• Where do we find our volunteers?



What are volunteers looking for?
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Make me feel like I belong
Include me, consider my views, trust me, connect with me

Make it easier to get involved:
Welcome me, connect with me, provide me with clear instructions and expectations 

Tailor roles to suit my needs and availability
Allow me to watch my family play, let me do things I am comfortable with

Support Me
Onboard me, Stay connected with me, check-in on me, continue to include me

Provide a vision and create value for me, the club and the community
Provide a clear vision (plus strong values) that we can all work towards and achieve together.

Resource: Sports Australia

Presenter Notes
Presentation Notes
What are volunteer looking for?Sense of belongingInclusivenessUnderstanding my circumstancesSupportiveWork toward a collective vision



Where do we find our volunteers?

Player or Child plays

Volunteer Source Volunteer Considerations

90%

Friend or relative at club8%

Volunteering web site1%

Neighbour of club.5%

Sponsorship Link.5%

Presidents 
Attitude

Social  
Connection

Club 
Culture

Player 
Enjoyment

Initial 
Experience

Club  
Connection

Club  
Connection

Club 
Culture

Player 
Enjoyment

Initial 
Experience

Club 
Culture

Initial 
Experience

Club  
Connection

Club 
Culture

Initial 
Experience

Club  
Connection

Club  
Connection
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Presenter Notes
Presentation Notes
Where do we find our volunteers?Anecdotal findings, through self experienceWhere your volunteers are likely to come from? Volunteer ConsiderationsDenotes how many considerations a person may take in order to come to a decision whether they volunteeri.e. Player or Child plays for club, individual may take up to 6 considerations before making decision



Volunteer Development
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Developing your Volunteers

• Member Protection Training • Coaching Courses • Umpiring Courses • Health & Wellbeing Modules

Actively investigate where education opportunities can be made available to members of your 
club

Volunteer Training and Development is an excellent strategy for Volunteer Retention 
• Helps achieve personal & professional growth
• Learning on the Job and including a Margin for Error encourages more people to step up
• “Self Improvers” are one of four types of volunteers found within clubs – these people may 

be already part of your club [Sports Commission]

Presenter Notes
Presentation Notes
Purpose of the roleEssentially “Improving Clubs through targeted and focused support”Investing in the development of people off the field allows opportunities for members to achieve personal and sometimes professional growth outside of a paid capacityIt allows the capacity for them to “Learn on the job”, enables a learning environment including a “Margin for error” when applying learning practically and encourages future volunteers to step forwardA report from the “Sports Commission” in 2021 found that “Self Improvers” are one of four types of volunteers found within clubs with the others being Players/Ex Players, Family Members and Community Minded peopleThese people are already at your club, it’s about identifying who are the people who have shown promise and an appetite to improve



Learning Management System
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o Includes content such as:
o ClubHelp webinar series
o Content Library
o My Learning
o Coach
o Umpire
o Schools
o Female Performance & Health

Presenter Notes
Presentation Notes
Education OpportunitiesActively investigate where education opportunities can be made available to members of your clubVolunteer Training and Development is an excellent strategy for Volunteer Recruitment Investing in the development of people off the field allows opportunities for members to achieve personal and sometimes professional growth outside of a paid capacityIt allows the capacity for them to “Learn on the job”, enables a learning environment including a “Margin for error” when applying learning practically and encourages future volunteers to step forwardA report from the “Sports Commission” in 2021 found that “Self Improvers” are one of four types of volunteers found within clubs with the others being Players/Ex Players, Family Members and Community Minded peopleThese people are already at your club, it’s about identifying who are the people who have shown promise and an appetite to improveExample of learning opportunities areMember Protection TrainingCoaching CoursesUmpiring CoursesHealth & Wellbeing ModulesSome of these can be accessed via the Learning Management System through https://www.play.afl/learn/ 



ClubHelp Webinars (Feb20 – Mar15)

• Previous Structure
• Numerous separated webinars across Concussion, PlayHQ & Mental Health

• Process to decide topics

• Top 8 most requested topics delivered

• Topics (45 minutes each)
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Tues Feb 21 – Mental Health: 
Tips to build mental fitness & respond to challenges

Tue Mar 7 – Women & Girls
Create great experience for Women & Girls in 5 simple 
steps

Wed Feb 22 – Planning for success:
Why it’s important & simple steps

Wed Mar 8 – Grants
How to win at grant writing – for new facilities & more

Mon Feb 27 – Volunteers:
Tips to attract, retain & reward your invaluable people

Tues Mar 14 – Match Day
Tips for creating a great match day environment

Wed Mar 1 – Safeguarding children
Quality practices – in 4 steps

Wed Mar 15 – Concussion
A practice guide to management of concussion in the 
AFL

For more info a link can be found on the home page of play.afl/clubhelp

Northern NSW 2023

Presenter Notes
Presentation Notes
National Survey of 18,000 volunteers in Nov 2022 asked to give feedback on 16 suggested topics (plus opportunity for additional suggestions)



Play.afl/clubhelp (launched Feb2, 2023)
• Feedback about old ClubHelp site:

• The site was not very well known
• Good quality content on the site.. However it was difficult to find the content

• Features of the new Toyota AFL ClubHelp website:

• Reduction of separate pages/ URL from 206 < 46

• Improved user-experience when using mobile device (over 70% of users)

• Drop down sub-headings included within “hamburger menu”

Slide 24Northern NSW 2023



Recap
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• Club Development Lead & what is Club Development?
• Club Pillars
• Club Development Grant
• ClubHelp Webinar Series
• ClubHelp Website Refresh



AFL NSW/ACT Club Development Grant 2023

• To help support Club Development Opportunities in 3 key focus areas

• Growth and Sustainability

• Build Club Capability and Environment

• Healthy and Aspirational Pathways

• X2 Grant Periods

• Feb 24 – Mar 23

• May 8 – May 31

• Funding range $2,500 - $10,000

• More information via www.aflnswact.com.au/Community-Football
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Presenter Notes
Presentation Notes
Talk about Grant opportunities for Training & Development, present CD Grant after lunch? Provide some examples on potential applications for the CDGDevelop 15 mins worth of content for CDGTalk about attending education roadshows as being a benefit

http://www.aflnswact.com.au/Community-Football


Eligible? 

•Examples of potential projects/initiatives include (but are not limited to): 

Establish a Club 
based academy 

or bridging 
program aimed 
at transitioning 

junior and 
youth age 

players into 
your youth and 

senior age 
groups and 

aligned Club 

Appoint a Club 
Volunteer 

Coordinator on 
an honorarium 
and establish a 

volunteer 
recognition 
program to 
support the 

recruitment & 
retention of 
volunteers 

Implement an 
introductory 

training 
program for 
women and 
girls players 

who are new to 
the game

Develop and 
implement a 

Club marketing 
campaign to 

increase 
participation 

Appoint a Club 
Coaching 

Coordinator on 
an honorarium 
and establish a 

mentor 
program for 

new Club 
coaches

Engage a third-
party provider 

to run an 
education 

session for all 
members aimed 

at improving 
Club 

environment

Upgrade club 
management 

software 
capabilities to 

reduce 
volunteer 

burden 

Presenter Notes
Presentation Notes
Talk about Grant opportunities for Training & Development, present CD Grant after lunch? Provide some examples on potential applications for the CDGDevelop 15 mins worth of content for CDGTalk about attending education roadshows as being a benefit



Ineligible? 

•Examples of what can’t I apply for?

Player/Coach Payments Training/Matchday Equipment Projects which have already 
been completed Facilities & Infrastructure

Presenter Notes
Presentation Notes
Talk about Grant opportunities for Training & Development, present CD Grant after lunch? Provide some examples on potential applications for the CDGDevelop 15 mins worth of content for CDGTalk about attending education roadshows as being a benefitExamples of of potential projects/initiatives include (but are not limited to): » Establish a Club based academy or bridging program aimed at transitioning junior and youth age players into your youth and senior age groups and aligned Club » Appoint a Club Volunteer Coordinator on an honorarium and establish a volunteer recognition program to support the recruitment & retention of volunteers » Implement an introductory training program for women and girls players who are new to the game » Develop and implement a Club marketing campaign to increase participation » Appoint a Club Coaching Coordinator on an honorarium and establish a mentor program for new Club coaches » Engage a third-party provider to run an education session for all members aimed at improving Club environment » Upgrade club management software capabilities to reduce volunteer burden » Engage an expert to complete a Club review and develop a business plan



Thank you
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